Status report for D2S Farms site in Nanton.
After deciding on the name of Lancaster Landing for this project, the logo has now been designed with a feel for a small prairie town and can now be implemented into all future marketing material.
The project website has been started and I have forwarded the new logo to Mike Cook for implementation.  Myself and Kim Catalano are now working on the tag lines, the imagery and all the inserts for the pages of the project website.  The goal is the site to become temporarily available for special use with special information update and latest project status report /update by Wednesday August 27, 2008 and completion and the ability to go live by the middle of September.  Once this occurs, all future status reports  and information suitable for public consumption will be posted to the site so these documents are accessible to the project team and the public. We may depending upon cost set up a special section that is accessable for PT members only for internal reposertts and information circulation. I will be working with the team on a regular basis to ensure you have consistent marketing support when required.  This will strengthen future brand recognition and sales opportuinties.
It is the goal to try to involve the town in this process as much as possible.  To date we have had one Open House and a naming suggestion exercise.  In the very near future, we will be taking all the entrants to dinner and revealing the winning name and logo as the name Lancaster was the most suggested by those who entered.   We have also sponsored The Annual Bobsleigh Scramble in support of Lisa Szabon , as we were unable to find the time to play in the golf tournament.

I have reviewed the documents regarding the various housing styles throughout the community.  There has been a considerable amount of excellent work done to date and from a sales and marketing standpoint, this will be a very architecturally sound and family oriented community upon completion.  The variety of housing styles and options is impressive. As I am coming in late in the process, I apologize if any of my comments have already been considered and discounted in past discussions.
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 I feel it would be valuable to study the architecture in Garrison Woods.  Although this architectural style would be too expensive to replicate in Nanton and still achieve the price point we require, this has been a very successful project and very well received by the market and has won the following awards

· Best Community (Calgary Region Home Builders Association) 

· Best Innovation (Calgary Region Home Builders Association) 

· Award of Excellence - Environmental Design (Alberta Association of Canadian Institute of Planners) 

· Comprehensive Planning Award (Real Property Institute of Canada) 

· Best Practices Award (Real Property Institute of Canada) 

· Award of Merit (Alberta Institute of Planners) 

· Honour Award for Planning Excellence (Canadian Institute of Planners) 
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Grand SAM Award (Canadian Home Builders Association)
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This community has succeeded in having the small town feel in the middle of a large city which is what I believe Lancaster Landing is trying to achieve.
In reviewing the single family house plans they do have potential for creating customer interest.  I am researching and will submit some alternative concepts that do not have the open to below concept as some purchasers prefer to have that as usable space, especially in a house that is 1600 ft or less, so it is an advantage to be able to market both options.  It may also be valuable to develop a house plan that works as an attached and a detached model, thus keeping the architectural consistency throughout the project.
In the seniors housing, if it is possible, with this being a modular style home, there should be adjustments made to hallway widths and bathroom accessibility. Statistics show that the average senior in Alberta stays in their home unassisted until the age of 82.  By this point there are generally mobility issues and the need for canes or walkers.  If we can provide a floor plan that is more accessible it will be a positive marketing and selling feature.

